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PPP — CACH TIEP CAN MO (1)

PPP la gi?

PPP Ia mét dang ctia Mua sam céng, c6 dac diém nhw sau:

o Hop doéng dai han (25 nam hodc hon) vai gia tri hop ddng 1&n gitra
khu viec nha nwdc va khu vwe tw nhan;

o Phan bé rii ro cho bén cé kha nang xt& ly rdi ro dé tét nhat;

o (théng thwdng) tao ra mét tai sdn dé cung céap dich vu cdng;

o tai tro hoan toan hodc mét phan tai chinh t khu vwe tw nhan.

Tuy nhién:
o PPP khoéng thé bién mét dw an “toi” thanh mét dw an “tot”;

0 khong nén str dung PPP nhw mét manh 10i ké toan ma s dung
PPP nhw mét phwong phap hiéu qua dé thwe hién Dy an Pau fw
cong;
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PPP — CACH TIEP CAN MO (2)

Why PPP ?

e et 1)

> Thuac day sw hop tac gitra Chinh phi - Khu vwee tw nhan - Cong
dong
> Sw phoi hop giiva:
A Trach nhiém xa hdi, nhan thirc vé méi trwdng va tinh gidi trinh cla
khu virc cong
VO
A Tai chinh, cong nghé, hiéu qua quan ly va tw duy doanh nghiép cua

khu vwe tw nhan.
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PPP — CACH TIEP CAN MO (3)

PPP véi Tw nhan héa

o Khéng chuyén déi s& hivu cong;

o Tinh gidi trinh dwoc duy tri doi véi khu vue cong;

o Ca dbi tac cdng va doi tac tw déu tuan tht Hop dong.
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PPP — CACH TIEP CAN MO (4)

Ly do phat trién PPP

Nhiéu nam phai dau tw cho co s& ha tang codng;

Pé tiép can tot hon va rdong hon cac kj nang;

Ky vong t6t hon vé dich vu céng;

Han ché pham vi dau tw tai chinh théng qua chi tiéu céng;
Viéc tang thué mang tinh chinh tri sé khong duoc long dan;

Muc sé thi: Sw thanh cdng cla rat nhiéu dw an PPP/BOT. “Néu ho
lam dwoc diéu do, tai sao chung ta khéng the’?”

Ky luat dwoc thwe thi bdi hoat déng tai tro von cla khu vie tw nhan;
Chuyén giao rui ro; ‘
Bung gia tri cua dong tién (VFM).

O

O O0O00a0
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PPP — CACH TIEP CAN MO (5)

Ly do phat trien PPP

Bau tw cong truyén thong
(sO liéu cia Anh nam 1999)

, DPAu tw theo PPP
(sO liéu cua Anh nam 2002)

Vuwet chi phi £ A28
PLEm D 73% (cha yéu 1a do thay ddi
tlr phia CQNN)
s .
Kéo dai thdi han 20% 24%

(chi cé 8% > 2 thang)

Nguén: Clifford Chance UK - 2011
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PPP — CACH TIEP CAN MO (6)

Chu ky cua cac Dw an PPP
Phan tich
{ chién lwoc }:>

Vén hanh X A
{ déydt’l } { Pau thau }

T .

Van hanh Hoan tat
so'm HD

<: Trién khai <:

tien-van hanh
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PPP — CACH TIEP CAN MO (7)

Tam quan trong cua viéc lwa chon dw an tot

0 Dau tw von la cot 16i
0 Duw an tot:
> Tao ra loi ich kinh té va ting trudng
> Taoradd tin cay cao trong nudc
> Tao ra cac giai phap vé gia tri dong tién

0  Duw an xau:
> Tao ra ganh ning no trong nhiéu nam tiép theo
> Su that bai thudng xuyén rinh rap: ca cap quoc gia va quic té
> C6 thé 1am x6i mon cua nha dau tu trong nudc
> C6 thé 1am cho c4c dy 4n t6t bi xau di



PPP — CACH TIEP CAN MO (8)

Tw van tai chinh

M6 hinh hop ddng PPP dién hinh

CQNNCTQ (ASA)

Tw van luat
\ Hop dong dw an

Chuyén gia nganh
Tw van IUD
DN dw an
Tai tro Vén CSH

No’ dai han

Hop dong phu
nguyén tac

Hop déng thiét ké

vé xay duig Hop dong van hanh

Thlét ké Hop dong thau phu

Operating Subcontracts
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PPP — CACH TIEP CAN MO (9)

Cac rui ro trong viéc thwc hién thanh céng PPP
Rui ro chinh tri;

Rui ro khi trién khai thwc hién;

Rui ro trong qua trinh xay dwng;

RUi ro vé Doanh thu van hanh;

RUi ro vé tai chinh:

RUi ro vé méi trwong;

Bat kha khang.

O O O O O O O
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PPP — CACH TIEP CAN MOl (10)

Céac van dé trong yéu
Van dé 1:

o MO tredng luat phap:
Vai trd mé&i cua khu vuwe tw nhan;
Khung thué ap dung;
Chinh sach hé tro ctiia Chinh pha.
o Kha nang tai chinh:
Kha nang chi tra cia ngudi dan;
Kha nang dap &ng cuda thj treéng von.
o Cac van dé lién quan dén hop dong dv an:
Khéng cé dau thau canh tranh;
Thiéu dé xuat dw an (Business Case)/ phan tich chi phi- loi ich;
D6 dai va quy mé cda hop dong;
Chi phi giao dich va chi phi dau thau.
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PPP — CACH TIEP CAN MOl (11)

Céac van dé trong yéu
Van dé 2:
o Nang lwc:
Sw am hiéu mang tinh chién lvoc vé PPP;
Kho khép trong viéc xac dinh dac tinh ky thuat va quan
ly hop dong;
Thiéu nang lwc dau thau va hop dong;
Thiéu nang Iwc phan tich tai chinh va 1ap ké hoach:;
Sw nhan thirc clia cong dong.
o Sw thiéu kinh nghiém va thiéu chuy&n mén cua
Khu vire cong.
o Khung thoi gian.
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PPP — CACH TIEP CAN MOl (12)

Bai hoc kinh nghiém

Sw Gng hd chinh tri 1a yéu t6 quan trong hang dau
Khung kho phéap ly ré rang, linh hoat

Thiét 1ap co cau tdé chirc phu hop

Coi chi phi thué chuyén gia nhiéu kinh nghlem la
khodn dau tw c6 loi, mang lai hiéu qua cudi cuing
cua duv an.

O

O O O

Piéu quan trong la chuan bi du an day du, chi tiét.
Dy an khéng dwoc chuan bi ky lwdng nhiéu kha nang sé that bai.
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TRIEN KHAI PPP - BOI CANH (1)

o Tai cau trdc dau tv véi cac quan diém:
Xac dinh rd vai tré clia Nha nwéc trong dau tw
phat trién (dau tw Iinh vire khdng c6 kha nang
thu hoéi von, tao lap méi trwong thuan loi ...)
Hiéu qua 1a muc tiéu hang dau
Nang cao‘chét lweng va kha nang canh cua
toan bo nén kinh té cing nhw trong tyng nganh,
linh vwc.
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TRIEN KHAI PPP - BOI CANH (2)

Muc tiéu phat trién két cAu ha ting déng bé dén nam 2020

Nghi quyét s& 13-NQ/TW H&i nghi |&n th& 4 Ban Chép hanh
Trung wong Dang khda X| vé Xay dwng hé théng két ciu ha
tang ddng bé nham dwa nuwéc ta co ban tréd thanh nwéc cong
nghiép theo hudng hién dai vao nam 2020,

MUC TIEU PEN NAM 2020

Cung véi yéu céu phét trién dong bé hé théng két cau ha tang kinh té, xa hoi,
cén tap trung nguén lwec cho 4 linh vwe trong tam sau:;

1. Vé ha tang giao théng

2. Vé ha tang cung cép dién

3. Vé ha tang thuy loi va (rng phé véi bién déi khi hau
4. Vé ha tang dé thi lén



mO hinh PPP tai Viét Nam

ng hién tai
ng
15 ty USD

hang nam la

7-8 ty USD

Thiéu hut nguén vén

N
———
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TRIEN KHAI PPP - QUYET DINH 71 (1)

Muc tiéu

Phat trién két cau ha tang dap wng muc tiéu dén nam 2020;
Pwa no cdng cta Chinh phi & mic kiém soat dwoc;

Huy doéng va phat huy von, kinh nghiém quan ly tai chinh cua
tw nhan.
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TRIEN KHAI PPP - QUYET DINH 71 (2)

Nquyén tac

1. Thu hit dwge ngudn von dau tw cla khu vwe tw nhan trong va
ngoai nwéc cho phat trién két cau ha tang va dich vu cong.

2. Vén cla khu vwe tw nhan tham gia dy an PPP dwoc huy dong
theo nguyén tac khéng dan dén no cong.

2. Von chu s& hiru clia nha dau tw trong dy an PPP phai dam bao
ti thiéu bang 30% phan von cua khu vire tw nhan tham gia dy
an. Von vay thwong mai (khong c6, bao 1anh cda Chinh pha)

t&i mire t6i da bang 70% phan vén clia khu vwe tw nhan.

3. Canh tranh, cong bang, minh bach, hiéu qua kinh té, phi hop véi
phap luat Viét Nam, theo tap quan va théng |é€ qudc té.
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TRIEN KHAI PPP - QUYET DINH 71 (3)

Linh vwc

Puwdng bd, cau dwdng bd, ham dwdng bd, bén pha dwdng bd

Puwdng sat, cau dwong sat, ham dwong sat
Giao thdong do thi

Céang hang khéng, cang bién, cang séng
Hé thdng cung cap nwdc sach

Nha may dién

Y t& (bénh vién)

M@i tredng (nha may x& ly chat thai)

© 0o N o O A~ W b &

Céac Du an phat trién két cau ha tang, cung cap dich vu cdng khac — g/d TTCP
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TRIEN KHAI PPP - KET QUA SO BO (1)

KET QUA BDAT bUQC:

e Thanh lap dwoc td6 cong tac (TCT) gdbm 26 thanh vién cac Bo, bao gobm: Bd Tai
chinh, B6 Tw Phap, B6 Cong thwong, BO Xay dwng, Ngan hang Nha nudc Viét
Nam va Boé Ké hoach va Dau tu;

e Tao dworc sw ing hd va dong thuan cta cdng dong cac nha tai troo (WB, ADB,
JICA, USAID, AfD, DFID,...) dé gitp Viét Nam thwc hién thanh coéng thi diém PPP
va hoan thién khung thé ché cho phat trién dau tw céng theo PPP trong twong lai:

e Cac B@, nganh va dia phwong dang phoi hop véi Bd Ké hoach va Pau tw
nghién clru hon 20 dw an trong Iinh vwe két cdu ha tang va dich vu cong dé xem
xét trinh Tha twéng Chinh phl cho phép thwe hién thi diém theo md hinh PPP;

e Thanh lap Van phong PPP tryc thudc Cuc Quan Iy dau thau, Bd Ké hoach va Bau
tw (ngay 02/4/2012) la ddu mébi tham muwu va trién khai cac nhiém vu PPP cia Bo
Ké hoach va Pau tw.
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TRIEN KHAI PPP - KET QUA SO BO (2)

KHO KHAN TON TAI:

e Cac CONNCTQ chwa dé xuat cac dw an thwec sw c6 tinh thwong
mai, du sirc hap dan cac nha dau tw.

e Nhiéu ndi dung dé xuat khéng dap rng cac yéu cau cua Quy ché
Qb71.

e Céac B0, nganh va dia phwong gap nhiéu khé khan trong viéc bo tri
nguon kinh phi chuan bi dw an ttr ngan sach nha nwéec.

e M6t sb BO, nganh va dia phwong van chwa thwe sw thong nhat va
dong thuan trong viéc thwe hién thi diém mé hinh PPP.
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VAI TRO CUA CAC BO, NGANH, PIA PHUONG (1)

Cac B0, nganh, dia phwong = Co’ quan nha nwéc c6 tham quyeén
LA MOT BEN KY KET VA THU'C HIEN HOP BONG DU AN

- Authority (An Do)
- Competent Authority (Han Quoc)
- Contracting Authority (Kosovo)
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VAI TRO CUA CAC BO, NGANH, PIA PHUONG (2)

Nhiém vu ciia CQNNCTQ

STT | NOIDUNG CONNCTQ BO KH&DT
1 Pé xuat dw an thi diém PPP | Lap dé xuét thi diém voi cac ndi dung Hb tro, hwéng dan céc
co ban theo Quyét dinh 71 CQNNCTQ Iwa chon va

lap dé xuét dw an

2 Danh muc dw an thi diém Bo Ké hoach va P4u tw cha tri, phdi hop v&i cac CQNNCTQ tham
PPP dinh dé xuat dw an trinh Thu twédng Chinh phu phé duyét danh muc
dé xuét thi diém

3 Lap Bao cao nghién ctru T6 chirc d4u thau lwa chon tw van 1ap | -Hb tro, hwéng dan
kha thi FS CQNNC'[Q trong viéc
- Trinh TTCP dé& xuét phan tham gia thué tw van lap FS thong
Nha nwdc qua viéc ctr chuyén gia,
Quy PDF,...

- Phé duyét Bao cao nghién ctru kha thi. - .
- T6 chtre tham dinh
Phan tham gia ctia Nha
nwdc va bao cao Tha
twédng Chinh pha
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VAI TRO CUA CAC BO, NGANH, BIA PHUONG (3)

Nhiém vu ciia CQNNCTQ

STT NOI DUNG CONNCTQ BO KH&DT
4 DPAu thau lwa chon nha dau - Té chire lap HSMT va dau thau - H6 tro, hwéng dan lap
tw - T chtre thdm dinh lwa chon Nha dau | HSMT va lwa chon Nha
tw dau tw
5 Ky két hop dong dw an Thwong thdo, hoan thién Hop déng "Hb tro hoan thién noi
dv an dung Hop dong dy an
- Ky chinh thirc Hop déng dw &n voi - Cap gidy chirng nhan
Nha dau tw dau tw
6 Thwc hién va chuyén giao Dw | - Giam sat, dé‘nh gia viéc thyc hién dy
an an cta Nha dau tw va DN dv an;
- T6 chire gidm dinh chat luvong va
trinh trang cong trinh va tiép nhan
Cong trinh dy an.

B6 KH&DT déng vai tré 1a co’ quan ho tro’
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1.

KE HOACH TRONG THO'l GIAN TOI

BO KH&DT tiép tuc tdng cwdng phoi hop, trao doi va ho tro
cac CONNCTQ

Cl chuyén gia dén cac CQNNCTQ c6 dw an dé xuat dé nang
cao nang lwc can bd tai cac CQNNCTQ;

Hwdng dan chi tiét thwe hién dw an PPP (cac khau);

Hinh thanh Quy phat trién dw an (PDF) dé hd tro CQNNCTQ
(N\};é]li:é)n ctru hinh thanh Quy bu dap dé tang tinh kha thi dw an

Kién toan t6 chirc phdi hop lién nganh: thanh 1ap Ban chi dao
do Pho Tha twéng Chinh phd 1am Trwéng ban

Tong két thwe hién thi diém PPP, trinh cap co6 thdm quyén
ban hanh van ban phap ly cao hon vé PPP.



XIN TRAN TRONG CAM ON !

VAN PHONG PPP

CUC QUAN LY PAU THAU
BO KE HOACH VA PAU TU
Tel: 080.44681



